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Discussion on Application of DBO Mode in Medical Waste
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Abstract: The medical waste disposal industry in China is basically characterized by the coexistence of different funding
sources and multiple operation modes, while BOT-based concession mode is the main mode. Due to inappropriate choice of
the mode, part of the facilities encounter problems like undefined property rights and unstable operational state, limiting the
sustainable development of the industry in a certain extent. DBO mode, which has been used in sewage treatment facilities
in recent years, is a promising execution mode for environmental infrastructure, possessing the characteristics of consistent
responsible party and relatively high operational efficiency. Comparison was carried out between DBO mode and BOT mode
on ownership, responsible party and implementation period, and analysis results showed DBO mode has huge advantages
in the operational phase. For medical waste disposal facilities, DBO mode can efficiently ensure operational efficiency, save
fiscal expenditure, and strengthen government supervision. Meanwhile, difficulties on application of DBO mode in centralized
medical waste disposal projects were predicted, including inadequate enthusiasm of government, determination of proper
contractor, and uncertainties in implementation process. Corresponding suggestions were proposed to promote the application
of DBO mode in centralized medical waste disposal facility, such as carrying out pilots in relatively small cities, issuing
environmental infrastructure bonds, trying bundled merchants in adjacent area, etc.
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